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Research Focused on Practice
Workforce Education Implementation Evaluation (WEIE)

Classroom
Labor Stakeholder Materials &

market data Interviews Activities

Use labor market data to guide bets in career pathway
decisions

Use an ecosystem approach to identify partners and
competitors in regional workforce development

Think creatively about designing and delivering instructional
materials and activities
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Two kinds of labor market data

Structural Dynamic
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via Wikimedia Commons



Labor Market Data: Structural

Structural data
— Source: Government databases

— Purpose: Characterizes your regional employment in target
occupations relative to national averages

Questions you may ask:

- Is my region a recognized hiring hub for target occupations in a
particular industry?

- Are the salaries earned in these target occupations higher than the
median in my region?

Exercises



Exercise 1: Is my region a recognized hiring hub

for target manufacturing occupations in a

particular industry?

Regional Industry Structure of Key Industries (2013)

Bulinioejnue| Joqgny
B UIsey ‘solise|d

Bulinioeinue|\ sued
aAIloWOoINY R dulbug

Buisseo0.d poo4

National Average

8|ess|oyM
SpOoOK) 8|geinQ

N jusawdinb3j
uoljeuodsuel] ¥ BAIJOWOINY

Bulinioejnue

(@)
ol

™ 0 N~ O W < O N~

(DY) Jo108s AlISnpul JO UOIIBJIUSOUOD [euolbay



aoueInsy|

sosudiaiug
» saluedwon
JO Juswebeue\

National Average

SO0IAISS
[EJIPBIN % UleoH

uoleonp3

_
ubiseg swalsAg _
» Buiwwelbold _
‘S9JINJISS Ble( _

_
_
_

(DY) J0108s AulSnpul JO UOIBIIUSOUOD [euoiboy

Exercise 1: Is my region a recognized hiring hub
for target IT occupations in a particular industry?



Labor Market Data: Dynamics

Dynamics data

— Sources: Online job postings and resumes, Employers via
interviews/surveys, Government data for changes in structure

— Purpose: Characterizes how industries are growing or contracting,
how many workers they hire, and what skills/credentials they seek

Questions you may ask:

- How much are industries in my region currently hiring for target
occupations?

- What skills and occupations are in-demand in the labor market, as
indicated by comparing job advertisement frequency and salary
data?

- |Is employment in the target occupations by big footprint employers
growing or shrinking? Is it volatile or relatively stable? Are the skills
associated with the target occupations valued by other regional
industry sectors?

Exercise



How much are employers hiring currently?

Regional concentration of target 87% 127%

occupation job-ads, as % of

national average concentration



How much can grads earn in these programs?

Regional average salary for target 83% 89%

occupation job-ads, as % of regional

average salary for all occupations



How much can grads earn in these programs?

Regional average salary for target
occupation job-ads, as % of

national average in same occupations




What have the data said?

Big Footprint

Hub for industry sector:
Industry Sector marketing
strategy

Cultivate industry partner

Industry pays near the
average for region for target
occupations

Industry hiring is healthy, but
likely to go through hot/cold
cycles

Guard against economic
cycle risk by reaching out to
other industry sectors who
hire in target occupations

Footprint Tracking

= Not a hub for any industry
sector: Target occupation
marketing strategy

= Cultivate transferability of
skills to multiple industry
sectors

= Industry pays near the average
for region for target
occupations

= Industry hiring is very strong



Likely next considerations

* Understanding the ecosystem of your strategy

= Big Footprint:
°* Focus on “big” industry sector partner for branding, who can
provide space, equipment, curriculum, faculty

* Accentuate your relationship and proximity to “big” industry
partner against competition

° Build relationships with K12, 4-year colleges, regional
economic development to articulate the effort and build the
pathway



Likely next considerations

* Understanding the ecosystem of your strategy

= Footprint Tracking:

* Select the bigger employers in up to 3 target industry sectors
and cultivate an approach that will enable all of them to
provide some portion of program resources: space,
equipment, curriculum, faculty

* Accentuate your active outreach role against competition

° Build relationships with K12, 4-year colleges, regional
economic development to articulate the effort and build the
pathway



Questions and Answers




= Check our website:

= Download WEIE
Research Brief

= This material is based upon work
supported by the National Science
Foundation under Grant No. DUE
0903331
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